
Ticketing to Tonnage Analysis  

Prepared for Torrance City Council Discussion  

Description: This analysis has been prepared to aid the Torrance City Council in analyzing data 

prepared by staff concerning street sweeping ticketing as it relates to the disputed “optimized” plan. 

Our Prior Claims: Our research in opposition to this plan claimed the following: 

• Ticketing and signage would yield almost no positive outcome in terms of tonnage 

• The optimized plan was not mandated and offered little to no incremental improvement 

• Any increase in tonnage came from the purchase of more advanced Elgin equipment at the 

very beginning of the roll-out period 

• The City mislead its own citizens regarding the need and potential positive outcomes from the 

“optimized” program 

• The City has withheld information that would allow citizen inquiry into this topic in violation of 

the California Public Records Act. 

Analysis: First, our research group is comprised of experts, including one individual who was an early 

investor in the street sweeping technology used on the Elgin Street Sweepers. We will start with the 

last item first. Our group has asked for tonnage by month numbers four times and the City has never 

managed to provide these figures. We now know why, because historical tonnage does not support 

the City position at all. In fact, this new data backs all of our conjecture concerning this program. 

According to the City’s own figures, the “optimized” program has almost 

no impact on tonnage, and the ticketing has even less. 

 

This ticket to tonnage comparison proves that there is no correlation 

between ticketing and tonnage. The reason for that is ironic – the 

City’s old plan was randomized, so that the street sweepers in the 

low-density areas covered more street surface. Statistically, the new 

plan actually sweeps less of each street over a four- to six-week 

period. Because rain events are the single most important 

determinant in storm drain activity, and we have so few rain events, 

the pre-optimized program was nearly equivalent. The City did zero 

studies on the program before implementation.  



The City provided us with a great test 

of the relationship between ticketing 

and tonnage by essentially 

suspending ticketing for a seven-

month period. They also have now 

provided a clear picture of full-

enforcement. We learn two things 

from this – 1. Ticketing has shown 

near zero effect on tonnage; and 2. 

Ticketing was accelerating and will 

be much higher than projected. In 

truth, the City was on track to write 

over 31,000 street sweeping tickets, 

which would bring in more than 

$1.7M annually (counting late fees). 

 

 

0

500

1000

1500

2000

2500

3000

3500

Street Sweeping Tickets

We now understand why staff 

would not give us tonnage history, 

even with four information 

requests. The tonnage numbers 

prove that the optimized program 

has no effect on tonnage.  

 

This is the only period with 

full enforcement. 
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Torrance issued a record 10,387 street 

sweeping tickets during this period 



 

Over the last 28-month period, 8 of the lowest 11 tonnage months 

occurred after the “optimized” program was implemented. Over a 

sample period spanning more than two years and based on the 

City’s inflated claims of improvement -- there should have been a 

consistent measurable improvement in tonnage after the 

“optimized” program went into effect. These results are consistent 

with our predictions that this was a badly conceived program with 

no measurable improvement possible. 

The City has created a solution for a problem that did not exist, but 

it is disingenuous to suggest that without ticketing, the streets of 

our neighborhoods would somehow revert to some kind of refuse 

filled back alley status. Our streets were very clean before this 

program even existed.   

Financials Outcome: The revenue 

collection numbers given to the City Council 

are designed to make everyone believe that 

the program is a money-losing, low-value 

necessity. However, remember that the 

figures provided here only show two 

months will full enforcement and one of 

those months was artificially reduced with a 

reversal of fees ***.  These are “gamed” 

numbers, and the real general ledger run 

rate could be in excess of $1.0 million.  

Parking enforcement has shown no impact. 

If citizens moved their cars without 

ticketing, then why ticket?  

One of the rules of forensic accounting is to look for aberrations in columns that have been 

manipulated. The column totals do not match the monthly figures in the spreadsheet.  



Conclusion: The City has been talking around the edges of this issue for a very long time, but this 

new information provides the City Council and citizen groups with a much clearer picture of what full-

implementation would look like. But it also reinforces a number of important questions that the City 

has never answered. We have already proven that Torrance officials grossly exaggerated the threat of 

fines. The City claims that it does not make money from the ticketing program (see above). The latest 

figures show that the optimized program has no impact on tonnage. Something does not add up. So, 

the question has to be asked – Why does this program even exist?  

Ticketing should not be reduced, it should be eliminated in the low-density residential 

neighborhoods. 
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